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RCH Water Supply Corporation 
Request for Proposals to Acquire the RCH System 

 

RCH Water Supply Corporation (RCH) is considering the sale or transfer of its assets/system.  This RFP 
seeks qualified proposals from parties interested in acquiring the RCH system. These submittals will be 
reviewed by the RCH Board of Directors.  It is anticipated that upon receipt of all  submittals and 
selection, RCH will immediately begin negotiating a binding agreement which will result in the transfer of 
RCH’s Certificate of Convenience and Necessity (CCN) and dissolution of RCH. RCH reserves the right to 
decline all submittals. 

RCH is a member-owned rural water supply company which serves areas in and around McLendon-
Chisholm, Texas.  With approximately 2,600 meters, predominantly residential, RCH owns a pump 
station, water tower, and storage facilities at a single site north of its system. RCH currently purchases its 
water from the City of Rockwall. 

 

1 RFP Schedule & Submissions 
• Responses are due by close of business June 20, 2023 
• RCH will review and make an announcement  by June 22, 2023 
• Negotiations on an agreement to commence immediately thereafter. 
• RCH membership vote within 30 days of contract execution. 

 

• Responses should be sent to: 
o David Naylor, RCH Board President naylor@rchwatersupply.com 
o Jim Bradbury, RCH counsel  jim@bradburycounsel.com 

Review of RCH System & Submission of Questions 
• To assist with the proposal, RCH will permit qualified respondents to inspect the system at 

convenient times.  These should be coordinated with the people listed above.  RCH will make 
every effort to accommodate the requests; however, scheduling constraints may limit 
availability. 

• RCH will make every effort to make available the information requested but may be unable to 
provide requested documentation during this time frame.   

2 Detailed Responses 
• Responses to the RFP should provide details addressing the following: 

o Qualifications and experience in owning and operating a water system 
▪ Including references 

o Description of assets/liabilities to be acquired 
o Purchase price of the RCH system 
o Ability and willingness to immediately step in to operate and administrate the RCH 

system 
▪ Draft agreement for these services would be accepted as part of the RFP 

submission 
o Strategic Plan  – both short term and long term 
o Customer Service interface – how will our members interact, bill pay options, etc.? 
o Firm Commitment  – termination provisions 
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• The respondent will be responsible for all costs associated with obtaining regulatory approvals.   
• While detailed term sheets are being requested, draft agreements, in addition to the detailed 

term sheet, will be accepted. 

3 Confidentiality 
• RCH will maintain the confidentiality of the responses.  However, the respondent will permit RCH 

to share the information as necessary to present to its members. All information made available 
to respondents will be subject to a confidentiality agreement. 

 









RCH Water Supply Corporation 
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NOTICE OF SPECIAL MEETING OF BOARD OF DIRECTORS 
TO DISCUSS AND TAKE ACTION ON THE RESPONSES TO THE RFP 

Notice is hereby given that the RCH Water Supply Corporation will meet on June 22, 2023, at 
4:00 PM at 4600 Lofland Circle, Rockwall, TX 75032 (Odis Lowe Water Distribution Station) 

Please note the facilities are small and there are no chairs.  Please bring your own chairs and 
plan to park along Lofland Circle. 

I. Call to Order 

II. Discussion and Potential Action  

A. Consideration and Ratification of Prior Actions of Board 
1. Ratification and Approval of Request for Proposal 
2. Consideration of Seven-Day Extension of Response Date on Request for 
Proposal  

B. Authorization of Board to engage Velvin & Weeks Consulting 
Engineers, Inc. for Managing Request for Proposal and approving the 
following actions by Velvin & Weeks:  
1. All responses to Request for Proposal shall be provided to Velvin & Weeks 
Consulting Engineers, Inc. for review and analysis 
2. Velvin & Weeks will make recommendation to the Board at next 
scheduled meeting on July 5, 2023 

C. Authorization of Board to engage legal counsel through engagement 
of James D. Bradbury, PLLC and Dentons US LLP 

III. Executive Session 
The Board may recess into closed/executive session pursuant to Texas Government 
Code 551.071 and 551.129 to discuss with and receive advice from attorney regarding 
legal matters. 

IV. Take any Action as a Result of Executive Session 

V. Adjourn 
 

Agenda posted this 19th day of June 2023 

http://www.rchwater.com/
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NOTICE OF REGULAR MEETING OF BOARD OF DIRECTORS 
Notice is hereby given that the RCH Water Supply Corporation will meet on July 5, 2023, at 4:00 
PM at Summerfield at Tate Farms (inside the Chapel), 12992 Farm to Market 548, Rockwall, TX 

75032 

 

I. Call to Order 

II. Presentation of Previous Meeting’s Minutes 

A. June 7, 2023 Board Meeting 
B. June 22, 2023 Special Board Meeting 

III. Open Forum for Member Comments (two minute time limit) 

IV. Discussion and Potential Action  

A. President’s Report 
B. Approval/Ratification of Move to Stage 4 Water Restrictions 
C. Presentations by Entities Submitting Proposals in Response to RFP 
D. Request for Proposal 

1. Overview of RFP Process 
2. Presentation by Velvin-Weeks on Evaluation of Proposals 
3. Member Comments on Proposals 
4. Selection of Bidder 
5. Authorization of Board President and Legal Counsel to Negotiate and 
Execute Agreement for Sale of Assets and/or Operations with the Approved Entity  

V. Executive Session 
The Board may recess into closed/executive session pursuant to Texas Government 
Code 551.071 and 551.129 to discuss any of the above items with legal counsel. 

VI. Take any Action as a Result of Executive Session 

VII. Adjourn 
Agenda posted this 29th day of June 2023 

http://www.rchwater.com/
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NOTICE OF REGULAR MEETING OF BOARD OF DIRECTORS 
Notice is hereby given that the RCH Water Supply Corporation will meet on August 2, 2023, at 

4:00 PM at Chisholm Baptist Church, 1388 S State Hwy 205, Rockwall, TX 75032 

 

I. Call to Order 

II. Presentation of Previous Meeting’s Minutes 

III. Open Forum for Member Comments (two-minute time limit) 

IV. Discussion and Potential Action  

A. President’s Report 
B. Update on Water Restrictions, Establish New Restrictions and 

Penalties for Non-Compliance 
C. Operations Report 
D. Pump Station and System Improvements: upgrades to enhance 

system operation, including range of cost and timing.  

V. Executive Session 
The Board may recess into closed/executive session pursuant to Texas Government 
Code 551.071 and 551.129 to discuss any of the above items with legal counsel. 

VI. Take any Action as a Result of Executive Session 

VII. Adjourn 
Agenda posted this 28th day of July 2023 

http://www.rchwater.com/


RCH Water Supply Corporation 
 

www.rchwater.com 
 
 

NOTICE OF REGULAR MEETING OF BOARD OF DIRECTORS 
Notice is hereby given that the RCH Water Supply Corporation will meet on August 2, 2023, at 

4:00 PM at Chisholm Baptist Church, 1388 S State Hwy 205, Rockwall, TX 75032 

 

I. Call to Order 

II. Presentation of Previous Meeting’s Minutes 

III. Open Forum for Member Comments (two-minute time limit) 

IV. Discussion and Potential Action  

A. President’s Report 
B. Update on Water Restrictions, Establish New Restrictions and 

Penalties for Non-Compliance 
C. Operations Report 
D. Pump Station and System Improvements: upgrades to enhance 

system operation, including range of cost and timing.  

V. Executive Session 
The Board may recess into closed/executive session pursuant to Texas Government 
Code 551.071 and 551.129 to discuss any of the above items with legal counsel. 

VI. Take any Action as a Result of Executive Session 

VII. Adjourn 
Agenda posted this 28th day of July 2023 
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Aqua Texas Agrees to Purchase RCH Water Supply Corporation 
System for $6 Million 
 
Aqua has been operating the system since July; new operations plan will 
help to increase reliability. 
 
BRYN MAWR, PA (August 22, 2023) – Aqua Texas has signed a purchase agreement to 
acquire the RCH Water Supply Corporation system in Rockwall County, TX, for $6 million. 
 
Aqua Texas took over operation of the water treatment plant and distribution system from RCH 
Water Supply Corporation in July 2023. The system consists of 2600 service connections in the 
Rockwall, Heath and McLendon-Chisholm areas. 
 
“Securing water for our region is a top priority—both today and for years to come,” said RCH 
Water Supply President David Naylor. “With the needs of our community top of mind, we chose 
to partner with Aqua, a trusted water service provider with the expertise needed to operate the 
system safely.”  
 
The region is and has been facing severe water shortages, and Aqua Texas has been working 
very closely with water suppliers to ensure reliable service for RCH customers. 
 
“We have been working with RCH to transition operation of their water system since July,” said 
Aqua Texas President Craig Blanchette. “This purchase agreement demonstrates our 
commitment to provide clean, safe, reliable water services to its customers. We look forward to 
ongoing collaboration with the community to protect and preserve this essential resource amid 
challenging conditions.” 
 
In the immediate future, RCH customers will receive a letter from RCH and Aqua Texas with 
more information about their water service, billing and customer service. 
 



 
 

 
 
August 22, 2023 
  
 
RCH Water Supply Corporation (RCH) and Aqua Texas, Inc. (Aqua) are pleased to partner to 
operate your water system. Aqua is Texas’ largest regulated water utility and has more than 136 
years of experience managing water systems. The Aqua team took over operations on July 24 
and have already started making meaningful improvements to our system. 
 
Billing and Customer Service 
 
Customer service and billing has transferred to Aqua, and you will start receiving bills around 
September 1.  
 
For any questions about your service, please contact the local Aqua office by calling 
254.776.1999. For emergencies, continue using the emergency hotline at 325.266.8366. 
 
 
Service Alerts 
 
Aqua offers WaterSmart Alerts, a customer notification system for quick and convenient 
communication about important water quality and service-related topics, such as conservation 
notices, outages or disruptions. Find more information enclosed and sign up to make sure 
you’re receiving the most current information about your water service.  
 
 
Websites 
 
Aqua has set up a website specifically for RCH customers so you can learn more about them, 
as well as any updates regarding the partnership, your service and water conservation stages. 
Visit AquaWater.com/RCH. 
 
The RCH website will continue to post information about conservation requirements, board 
meetings, and events. 
 
 
 
We hope you’re as excited as we are about the future of RCH and Aqua Texas and look forward 
to working together to provide you clean, safe and reliable water service.  
Sincerely, 
 
 
 
 
 
David Naylor     Craig Blanchette 
Board President    President 
RCH Water Supply    Aqua Texas 
 
 

 










